Fayette County Board of DD Strategic Plan Progress and Annual Review

Goal# 1 - Consumer Supports
Objective #1 — Expand a trauma informed care culture for staff, community and people served.

» Compose a leadership team for TIC across all departments to keep this in front of staff and integrated in our culture.

o The Trauma Response Committee (TRC) was developed in 2023 with members across all departments. Meetings were
held, a staff survey was completed, and data complied. The TRC worked toward implementing recommendations from
the survey to ensure ongoing exposure to TIC philosophies.

o As of December 5, 2025, the Education Director is a certified Trauma and Resilience Specialist in Educations (CTRS-E)
Certification — Certified by the Starr Commonwealth.

» 0Ongoing training and tips either through Public Works or another means.
o The Employee Assistance Program (EAP) information was emailed to all staff throughout the year. Additional training
topics will be added to Public Works in 2024.
o SSA has TIC incorporated in operational procedures.
o FCBDD contracts with Dynamic Pathways who use TIC practices for individual and team support.

Objective #2 — Expand community partnerships to meet the broad needs of children
» Work with various professionals to provide learning opportunities for children birth to age 5 (first responders and medical providers).

o The Washington Court House Fire Department visited students at the preschool to teach them about fire safety.
Canines for Christ visited for pet therapy.

o Early Intervention continues the collaboration with ABC Pediatrics with the ADEP diagnostic program for autism.

o El hosted a lunch and learn and invited other community agencies including Help Me Grow, Child Protective Services and
Head Start , sharing what Early Intervention is, how to refer and autism awareness and education.
Fayette Progressive Preschool staff attend FCFC and CORE meetings.

El helped plan and attended the community Health Fair and the community baby shower for parents/caregivers that are
expecting or have a child 18 months old and younger.

o Interagency agreement meetings continue to be held on a quarterly basis with El, HMG, Head Start and Local Education
Agencies.

o Early Intervention continues the collaboration with ABC Pediatrics with the ADEP diagnostic program for autism



o El hosts a monthly playgroup, geared toward families with children age 3 and under.

o Early Intervention staff have met with the local library, outpatient therapists, and FCFC director to explain our program
and services.

o Early Intervention partnered with the local library for community playgroup.

o The Ohio Human Trafficking Initiative (through the Ohio Attorney General) presented to students in our preschool to talk
about healthy relationships and safe adults to our preschool students in March of 2025.

» Collaborate with outside agencies and LEAs to create a working interagency agreement in serving children birth to age 5.
o Theinteragency agreement was finalized in September of 2023. Agencies signing the agreement included FCBDD Early
Intervention and Fayette Progressive Preschool, Fayette County Family and Children First Council, Greenfield Exempted
Village School District, Washington Court House School District, Miami Trace Local School District, Head Start/Early Head
Start and Fayette County Help Me Grow (HMG).
o The Interagency Agreement was updated and signed in the fall of 2025.

> Transportation —FCBDD staff work together with local school staff and families to prepare all students for public school transportation.
o FCBDD staff communicate with families and school districts on an on-going basis related to transportation issues.
FCBDD utilizes resources from local school districts as needed to ensure transportation needs are met. In 2024, Fayette
Progressive Preschool partnered with Miami Trace and Washington City Schools for student transportation.
o Fall of 2025 Miami Trace is transporting almost all of their students to preschool each morning.

> Develop the Special Olympics Youth Program (Ages 2-7) and seek Youth Special Olympics.
o FCBDD has reached out to Special Olympics of Ohio to develop this program. FCBDD is waiting on additional information
from them to move forward.

Objective #3 — Promote a healthy and safe environment for people served and employees to feel safe and thrive.
» Teach and encourage universal precautions for safety.
o Preschools students are taught handwashing and being healthy throughout the school year.
o All staff have annual universal precautions training via PublicWorks.



» Continue building on our current safety practices and hold various safety drills and meetings involving community partners.
o Fire, tornado and safety drills are held routinely at the preschool, and all staff participate in those drills. A full

evacuation drill was completed in 2024. Preschool Management met with local first responders (Fire Chief, Police Chief,
Sherriff, EMA) to discuss safety plans. Don Raybold from Brown County ESC review the safety plan and provided
recommendations. Jenni Luke from Brown County ESC met with preschool staff to review safety protocols. Drills were
completed as required without any concerns.
Administrative staff attended safety training in Columbus in July of 2024.
Installation and training on new doors with fob entry and lockdown capabilities.
Installation of window film and window armor at the Starting Gate Building.

> Train and empower staff to recognize danger signs .
o Jenni Luke from Brown County ESC met with preschool staff to review safety protocols. Staff are required to take annual
training for fire safety and Bloodborne Pathogens through Public Works.
o FPP staff were trained to be aware of surrounding and always side with safety.

Objective #4 — Educate the community on the philosophy of “Community First”.
> Operations staff enjoy working with many different departments in our daily mission to provide the best services possible for the
clientele we serve. Homes in the community (SSAs), school transportation, classrooms, Early Intervention Program.
o FCBDD staff communicate with families and school districts on an on-going basis related to transportation issues.
FCBDD utilizes resources from local school districts as needed to ensure transportation needs are met. FCBDD

maintenance man is well known in the community homes.

> Continue to grow Pre-employment transition services and summer youth program in both school districts.

o There are currently seven students from the Washington Court House School District enrolled in the program and seven
from Miami Trace. One is working in the community. The other three are working with the program and will participate
in summer youth when they become eligible. Fayette County works in conjunction with Highland County for the
summer youth program and will have two local work sites in 2025 and will employ up to eight students for the five-week

training session.



» Develop a training series for people who are served, families and service providers.
o Fayette Progressive Preschool hosted a training related to Human Trafficking training that was open to the community
and was held at a facility off site.

> Increase presence at community professional organizations, committees, boards to highlight out mission.
o Several FCBDD staff participate in committees throughout the community. Early Intervention staff participate in Family
and Children First, CORE and Washington City Council. Business office staff are involved in Business Leadership
Committee and Highland Housing Board. SSA staff have attended Rotary, Suicide Coalition, Cluster, Fayette
Transportation, Chamber of Commerce and Fayette County Economic meetings. Community First Specialist is a member
of the Opportunities for Ohioans with Disabilities transition expo committee.
Early Intervention staff participated in Family and Children First, CORE, Policy Council and Washington City Council.

Preschool created "Adopt a Little Dragon" to allow local businesses to partner with FPP to sponsor students' tuition and
receive quarterly updates.

Objective #5 — Enhance the provider pool.
» Develop a provider recruitment strategy to enhance service delivery/options for people served.

o Information related to becoming a provider was sent to local school districts, ESC, and surrounding community colleges.
Information was posted on FCBDD website and Facebook page. The website has a section for provider resources,
including the process to become a provider. SSA Director has reached out to neighboring counties for assistance with
provider services. This information will be updated as needed and reminders are posted on the FCBDD Facebook page
quarterly.

o FCBDD is using Onseen Live provider search tool, also know as the Marketplace, for easy access for SSAs and people
served to connect to certified providers through the provider selection process.

> Develop a process to assist independent providers to obtain and maintain provider certification.
o This process has been completed and in place since early 2023. Since that time, eleven independent providers have
been assisted, with all of them completing the certification process. Information related to the process, what to do after
certification is obtained and on-going support is offered.



Objective #6 — Broaden community work opportunities.
» Strong partnership with the adult program to provide paid work opportunities to individuals we serve.
o FCBDD has successfully hired an individual served who provides office assistance at both the preschool and the SSA
department.
o Lead Employment Navigator (LEN) position has been created. LEN is meeting providers of vocational and employment
training in Fayette and Ross Counties on developing paid job training and employment opportunities.

» Increase Provider and business relationships.
o SSA staff have meet with local businesses, including McKesson, YUSA and Two Scoops Bakery to build relationships
related to employment opportunities.
o LEN is working with various businesses for work and volunteer opportunities. Multiple people have gained employment
and started volunteering. Businesses include Copper Knoll Nursing and Rehabilitation and at the 71 Roadside rest.
LEN is participating in Chamber of Commerce activities.

LEN meets regularly with our local cab transportation on service needs for people to get to work and for other local and
out of town needs.

Goal #2 — Quality Services

Objective #1 — Ensure that individuals are receiving services in the most integrated setting for their needs.
» Provide information about residential options based upon evaluated need.

o Allindividuals served must meet level of care (LOC) for an intermediate care facility (ICF) for waiver enroliment.

o LOC s reviewed annually or with a change in need to ensure that all individuals are in the most appropriate setting.

o The Residential Options brochure is provided at the time of a settings inquiry or request, and at least annually.

o Residential resources are available on our website for review.

o El services are provided in the natural learning environment, such as home, daycare, local park, grocery store, or any
other environment that the family frequents. Utilizing both virtual and in-person based on parents’ preference.

Objective #2 — Reduce the number of individuals in the county waiting for services.
> Develop a review system to reduce waiting lists for services.
o An administrative review, which included the Superintendent, Business Director and the SSA Director, is held semi-
annually to review the waiting list for waiver services.



o The waiting list is reviewed as needed for new waiver enrollment.

O
O

There is no waiting list for case management services per rule requirement.
There is no waiting list for El services.

Objective #3 - Identify and address gaps in services.

» Ensure gaps in services are identified and response is in place.

O
O

Goal #3 — Advocacy

During each individual annual plan review, any required services are identified and addressed.

Alternative services and community resources, including local county board funds, are coordinated or offered to those
where a need has been identified.

Administrative staff are working with local education agencies to determine community needs and how best to support
families.

Ei has a full core team locally, consisting of a Registered Nurse, Developmental Specialist, Speech and Language
Pathologist, Occupational and Physical Therapist.

Updated website provides links to DCY/ODEW rules for parents and links to districts of residence for further assistance.

Objective #1 — Offer a local advocacy group to those served.
» Maintain a local advocacy group with scheduled monthly meetings.

O

O

FCBDD offers a local advocacy group called F.A.CT. (Fayette Advocating Change Together), which meets monthly to
discuss local and statewide issues related to the needs of individuals with disabilities. F.A.C.T. is a member of People First
of Ohio.

F.A.CT. had an open house in January of 2024 to share their mission and recruit new members to the group.

Objective #2 — Offer regional advocacy resources.

» Ensure opportunities to attend regional advocacy groups.

o

F.A.CT. members attend the regional advocacy group SOAG (Southern Ohio Advocacy Group) monthly. This group

consists of members from 15 different county boards and discusses local, regional, and statewide issues.

Objective #3 — Create opportunities for advocates to make and share connections with community members.

» Identify community connections for advocates.

o

F.A.CT. members attended the People First of Ohio Advocacy Conference in March of 2024.



o Buffy Enochs, FCBDD advocate, sits on the FCBDD board and attends monthly meetings.
o FA.CT. members participate in the community Christmas parade each year.

o FA.CT. members and Special Olympic athletes volunteered at the community Toys for Tots drive on December 7, 2024.

Goal #4 — Communications/Public Relations
Objective #1 — Enhance internal communication to promote team building and assure consistent messaging.

» Enhance our social media platforms to keep the public updated on what is happening with services and FCBDD employees.
o FCBDD Facebook page is updated regularly with information and happenings from different departments to ensure the

community is aware of events, activities, and successes.
New Employee Spotlight posts are emailed to all FCBDD employees when a new employee joins the team.

Team building is held at least quarterly with preschool staff.

Objective #2 — Increase utilization of public relations platforms to share our story with the community.
» Improve and move website to a new platform for better use and access for the community

o FCBDD website was revised and implemented in February of 2026. The website includes more resources for those
served, providers and the community, with opportunities for comment for the preschool and the county board.

o Preschool shares community resources with parents through Dojo.

» Communicating best practices on a quarterly basis to keep the community informed through our social media outlets.
o All updates from the CDC, local health department and DODD are shared on-going through the Facebook page and

website as applicable.
o Facebook posts about community events and other events at FCBDD are updated on an on-going basis.
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