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Our Mission

To offer programs and coordinate available services
so that the people we serve may realize their
dreams and actively contribute to their community.

Our Vision

To empower people to be the best version of
themselves.
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Godal #1 — Consumer Supports
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Vision — To support children, transitional youth and adults of
Fayette County through best practices in partnership with

other community agencies and by developing a broader
network of community opportunities.

e Objective #1 — Expand a tfrauma informed care culture
for staff, community and people served.

e Objective #2 — Expand community partnerships to meet
the broad needs of children

* Objective #3 — Promote a healthy and safe environment
for people served and employees to feel safe and thrive.
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Goal #1 — Consumer Supports

e Objective #4 — Educate the community on the philosophy
of “Community First”.

e Objective #5 - Enhance the provider pool.

e Objective #6 — Broaden community work opportunities.




Goal #2 — Quality Services
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Vision — Ensure all individuals served receive quality services.

e Objective #1 — Ensure that individuals are receiving
services in the most integrated setting for their needs.

 Objective #2 — Reduce the number of individuals in the
county waiting for services.

e Objective #3 - |ldentify and address gaps in services.



Goal #3 — Advocacy
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Vision — Promote advocacy for and by individuals served

through the person-centered planning process, activities
and community connections.

e Objective #1 - Offer a local advocacy group to those
served.

e Objective #2 — Offer regional advocacy resources.

* Objective #3 -Create opportunities for advocates to
make and share connections with community members.




Goal #4 — Communication/Public Relations
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Vision — Foster a well-informed staff and community who

understand the mission.

* Objective #1 - Enhance internal communication to
promote feam building and assure consistent messaging.

* Objective #2 — Increase utilization of public relations
platforms to share our story with the community.
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